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United Nations Development Programme

QUARTERLY PROGRESS REPORT 
	Project Title
	Caribbean Risk Management Initiative Phase II

	Delivery date: 
	January 2013

	Prepared by:
	Jacinda Fairholm

	Award No:
	60722

	Project ID:
	76586, 76587,76588

	Regional Programme Expected Outcomes:

	Focus Area 3: Crisis Prevention and Recovery

Strengthened regional, national and local capacities to manage and mitigate the risks of disasters

Focus Area 4: Environment and sustainable development

Strengthened regional capacity to adapt to climate change

	Project Expected outputs:

	Output 1.0: Capacity for disaster risk reduction and adaptation to climate change developed within the Caribbean region is strengthened.

Output 2.0: Improved management of knowledge on climate change adaptation and disaster risk reduction

Output 3.0: Partnerships and Resource mobilization are enhanced

	Executing entity :
	UNDP- Regional Centre

	Implementation entities:
	UNDP RSC-LAC, CDEMA, UVW, CIMH, INSMET (Cuba)

	Award ID start date:
	October 25th, 2010

	Award ID end date:
	December 31st, 2012

	Total Project Budget (Award ID):
	USD 950.000

	Participating countries:
	Cuba, Jamaica, DR, Haiti, Guyana, Trinidad and Tobago, Belize, Barbados and OECS

	Period of the report:
	Jan – March 2013

	Total expenditure for the reporting period:
	80,625.18


	Brief Description 

	This project combines aspects of UNDP’s corporate strategic plan (2008-2011) from operations areas: Crisis prevention and recovery – disaster risk reduction and: environment and sustainable development – promoting adaptation to climate change. The project falls under focus areas three and four from the RBLAC regional plan and the RBLAC key results areas Strengthened regional, national and local capacities to manage and mitigate the risks of disasters; and strengthened regional capacity to adapt to climate change.

Capacity in the Caribbean for managing climate-induced disaster risk is low despite gains made by the Caribbean Risk Management Initiative (CRMI) Phase one and other initiatives undertaken by regional governments, the United Nations, and other development partners. To develop such capacity, this project will establish throughout the region, disaster risk reduction centres which will map hazards, vulnerability and risk due to climate change and geological hazards and be part of the national early warning system at the local government and community level. The project will support collection and generation of data on climate and the development of accurate climate change scenarios for key economic sectors to inform effective adaptation to climate change within the highly vulnerable SIDS of the Caribbean. Capacity to manage risk and adapt to climate change will be developed by establishing and supporting a Community of Practice, and developing educational courses and increasing awareness among, inter alia, the media, policy-makers and stakeholders in communities, technical agencies and government. The project will also support development of financial mechanisms and promulgation of guidelines for reducing risk and integrating climate change adaptation into livelihoods, policy and practice.


I) MAIN ACHIEVEMENTS OF THE PROJECT 

	Description of the main achievements of the Project  in this quarter

	In the first quarter of 2013 (Jan - March), the main achievements of the Project were: 

Output 1: Capacity for disaster risk reduction and adaptation to climate change within the Caribbean region is strengthened. 

· RRMC technical support mission to British Virgin Islands and Trinidad and Tobago: meetings with UNDP-COs, national and local counterparts. Site visit to proposed RRMC locations (Anegada Island and Mayaro Claro)

· Three-day (Feb 26 -28) training on the Risk Reduction Management Centre model, targeted at decision-makers from the five pilot countries, held in Havana, Cuba. 

· Work session in Cuba to develop program for technical training, discuss systematization efforts and putting together a RRMC tool kit and video

· All five pilot countries submitted an Implementation Plan, effective April – Nov 2013. 
Output 2: Improved management of knowledge on climate change adaptation and disaster risk reduction

· Pilot version of “Gender, Public Policy and Risk Management” online course, developed by CPR Practice Areas in RSC, and led by the UNDP Virtual School, completed on Feb 21st, 2013.

· Supporting CDEMA to strengthen approach to integrating gender into DRR through the commission of a  discussion paper on the state, advances and challenges of integrating gender into disaster management in the region, co-financed by CRMI and CIDA. 

· Support to CDEMA to coordinate a gender and disaster management training offered to all National Disaster Management authorities in CDEMA participating states, and building capacity of the CDEMA technical team. The training will take place at the 2013 CDEMA Technical Advisory Council (TAC) Meeting in April, 2013. 
· Collaborated with CDEMA to create entry-point for national women’s ministry and partners to provide input in the CDM Strategy 2013+ through the session “Women and Girls – the (in)visible force of resilience”  at the CDM conference.

· Sharing of experience, analysis and tools from Caribbean and Pacific on gender integration into DRM through the session “Women and Girls – the (in)visible force of resilience”  at the CDM conference: 4 case studies. 

· Gender Working Group providing input into CDM Strategy, developing questionnaires and providing feedback on Gender Discussion Paper direction

·  Website coordinator working with Escuela Virtual to re-design CRMI website, with increased social-media focus. Content input provided. Agreed upon launch date: May 6th, 2013. 
Outcome 3: Partnerships and Resource mobilization are enhanced
· First 2013 Quarterly Newsletter disseminated

· Budget revised in preparation for the RRMC activities in five countries

· Input and contribution to the Caribbean-Pacific S-S Project Evaluation

· Coordinated efforts with UNDP-Cuba for implementation of RRMC South-south initiative


II) PROJECT PERFORMANCE

Indicate the progress in the activities programmed for the quarter
	Result 1
	Baseline
	Target
	Indicator

	Capacity for disaster risk reduction and adaptation to climate change enhanced within the Caribbean region is strengthened.
	56 RRMC established in Cuba but no others exist in the Caribbean
	RRMCs Replicated in 6 countries in the region


	South-south cooperation to increase institutional capacity to manage  and reduce local risk through establishing local risk management centres in most vulnerable municipalities

	Activity Result 1.1
	Target and quality criteria 
	Quality Method 
	Assessment of Progress
	Period

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	RRMCs Replicated in 6 countries in the region


	Establish 3 to 5 centres
Identification of specific areas of technical assistance required per pilot

Implementation of vulnerability and hazard studies, risk assessments, data collection, database management, GIS mapping of vulnerabilities, gender analysis, seismic risk and/or planning  for recovery

Guidelines for vulnerability and hazard mapping produced
4  -8  communities/ municipalities with improved DRM protocols and procedures, including data collection 

Review and improve  4 national databases, based on coordinated information provided by RRMC 

Replication Guidelines strengthened 
Documentation of best practices and lessons
	Project Progress Report

Copy of Guidelines

Copy of Materials

Workshop Evaluations

MOUs with governments
	Timeline

(as perAWP)
	x
	x
	x
	x

	
	
	
	Indicator value 
	
	
	
	

	
	
	
	% of achievement
	25%
	
	
	

	Comments
	 Technical support missions undertaken to RRMC pilot countries; all UNDP COs abreast of the RRMC initiative. Awareness workshop targeted at decision-makers held in Havana, Feb 2013. All countries submitted concept paper for review and Implementation Plan, expressing commitment to the RRMC South-South Initiative.  


	Result 2
	Baseline
	Target
	Indicator

	Improved management of knowledge on climate change adaptation and disaster risk reduction
	Each Activity has baseline
	See below for each activity result
	Each activity result has indicator

	Actividad Result 2.1
	Target and quality criteria 
	Quality Method 
	Assessment of Progress
	Period

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	Improved integration of DRR and CCA in Caribbean actors
	Target: Caribbean stakeholders have access to information on DRR and CCA
Quality Criteria: 

Site up and running thru the life of the project; number of users monitored; quantity of information downloaded; Number of group meetings; Review of best practice models in DRR and CCA integration
	A report on the utility, functioning and potential of the web portal will be compiled and sent to the Project Manager; Meeting Minutes or Outcome documents, Project Progress Report
	Timeline

(as perAWP)
	x
	x
	x
	x

	
	
	
	Indicator value 
	
	
	
	

	
	
	
	% of achievement
	20%
	
	
	

	Comments
	Web coordinator contracted to oversee and manage redesign of KM platform and EV team. Social media accounts established ie. twitter. 

	Activity Result 2.2
	Target and quality criteria 
	Quality Method 
	Assessment of Progress
	Period

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	Increased capacity building in emergent themes
	Target: 2 workshops in emergent themes such as seismic risk or pre-planning for recovery; National pre-planning for recovery plans are developed in at least 2 Caribbean nations
Quality Criteria: Number of participants; number of presenters

	Workshop evaluations; project progress report; conference agenda

	Timeline

(as perAWP)
	
	x
	x
	

	
	
	
	Indicator value 
	
	
	
	

	
	
	
	% of achievement
	0%
	
	
	

	Comments
	Both PDNA and Seismic Risk Workshops are scheduled for the 2nd and 3rd Quarters. 

	Actividad Result 2.3
	Target and quality criteria 
	Quality Method 
	Assessment of Progress
	Period

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	Gender is integrated into national DRM and CCA structures, policies, plans and programs
	Target: Support to roll-out of at least 1 distance teaching program with University in Caribbean; Gender Working Group supports 2013 action plan implementation; Gender checklist is disseminated to all NDMOs in the region; 1 training on gender integration in DRR is held with partners CDEMA

Quality Criteria: 

Reviewed comments by GWG; # of participants providing feedback on online course; coordination of regional gender activities; checklist disseminated. 
	Emails; meeting minutes; written feedback; training agendas; outcome document; 
	Timeline

(as perAWP)
	x
	x
	x
	x

	
	
	
	Indicator value 
	
	
	
	

	
	
	
	% of achievement
	20%
	
	
	

	Comments
	GWG is actively contributing to the CDM Strategy framework and discussion; Agreement with CDEMA to commission a discussion paper and conduct a Gender and DRR Training. Scheduled for 2nd Quarter. Online Gender Course completed in Feb 2013 and currently under review. 

	Activitity Result 2.4
	Target and quality criteria 
	Quality Method 
	Assessment of Progress
	Period

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	Improved knowledge sharing and management in climate change adaptation practices
	Target: 2 best practices, studies and guidelines in CCA in tourism, agriculture and coastal zone management; 5 countries supported  in processes of reporting risk reduction (HFA); Experiences and practices shared between Pacific-Caribbean SIDS in meetings, platforms and documents 
Quality Criteria: 

Consultant hired; quality of information generated; HFA reporting complete
	Consultant and Project Reports; UNISDR HFA Report & Stats; Assessment by other stakeholders
	Timeline

(as perAWP)
	x
	x
	x
	x

	
	
	
	Indicator value 
	
	
	
	

	
	
	
	% of achievement
	5%
	
	
	

	Comments
	Barbados and Turks and Caicos completed HFA Reports in Jan 2013. Intern will undertake one of the best practices activities. Other activities require resource mobilization. 


	Result 3
	Baseline
	Target
	Indicator

	Partnerships and Resource mobilization enhanced
	CRMI II has commitment from UNDP for critical elements, but additional resources needed to realize the entirety of proposed project activities; 
Partnerships built or extended with key institutions including the INSMET in Cuba; CCCCC, CDEMA, UWI and others but CRMI still substantially a UNDP initiative
	2 Proposals developed and funded.
Liaison with Governments and regional organizations

Attendance at existing regional meetings for technical exchange

Capacity & interest in project ownership evaluated 

Project transitioned to regional partner

Project implemented on time and on budget with all outputs delivered 

Monitoring

Administration and Execution
	Resource Mobilization; Partnerships and Sustainability

	Activity Result 3.1
	Target and quality criteria 
	Quality Method 
	Assessment of Progress
	Period

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	Resource mobilization plan developed and implemented


	Target: 2 Proposals developed and funded.
Liaison with Governments and regional organizations

Quality Criteria: Management Committee meeting convened; Resource Mobilization Plan developed; CRMI activities resourced

	Management Meeting Minutes; Existence of 2 plans; 2 proposals drafted; ATLAS and Project Manager reports; MOUs
	Timeline
(as perAWP)
	x
	x
	x
	x

	
	
	
	Indicator value 
	
	
	
	

	
	
	
	% of achievement
	10%
	
	
	

	Comments
	Proposal for 450,000 Euros submitted to DIPECHO in Jan 2013; not successfully funded. 

	Activity Result 3.2
	Target and quality criteria 
	Quality Method 
	Assessment of Progress
	Period

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	Caribbean Participation in South-South Caribbean – Pacific Cooperation Sustained


	Target: strengthen technical capacity in SIDS; Attendance at existing regional meetings for technical exchange
Quality Criteria: 

Evidence of Exchange; networking
	Joint Activities visible in Project reports
	Timeline
(as perAWP)
	x
	X
	X 
	X

	
	
	
	Indicator value 
	
	
	
	

	
	
	
	% of achievement
	10%
	
	
	

	Comments
	Caribbean-Pacific South South project was completed in 2012. Have provided input into Project Evaluation, sitting on Project Board. Current discussion re. a 2nd phase.

	Activity Result 3.3
	Target and quality criteria 
	Quality Method 
	Assessment of Progress
	Period

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	CRMI is managed
	Target: Capacity & interest in project ownership evaluated 

Project transitioned to regional partner

Project implemented on time and on budget with all outputs delivered 

Monitoring

Administration & Execution
Quality Criteria: 

Project is adequately administered; regional agency engaged in project activities; project resourced; final evaluation conducted. 
	Annual report emitted; ATLAS reports, minutes; funding resources; project documents developed; evaluation report
	Timeline

(as perAWP)
	x
	X
	X 
	X

	
	
	
	Indicator value 
	
	
	
	

	
	
	
	% of achievement
	25%
	
	
	

	Comments
	CRMI II is fully operational; intern selected to assist with project implementation; CDEMA is engaged in both Gender and RRMC implementation. 


	Total of Achievement of Results Programmed  

	% total of results achieved 
	Período

	
	Q1
	Q2
	Q3
	Q4

	
	17/25%
	
	
	


III. Risk Log

	Type of Risk
	Date of Identification
	Description
	Comments/Response

	Financial
	 Jan 2013
	Many activities are not under-resourced
	Need to do more resource mobilization

	Organizational
	N/A
	
	

	Strategic 
	March 2013
	Alignment with CDEMA for potential handover
	Need to develop a plan and meetings to initiate this discussion

	Political
	N/A
	
	

	Operational
	N/A
	
	


IV. Problem Log 
	Type
	Date of Identification
	Description
	Comments/Response
	Date of Solution

	Budget Revision
	March 2013
	Need to do a budget revision to account for 5 country implementation
	Budget revision will take place in April
	April 2013

	Communication
	Feb 2013
	Communication strategy developed, which includes newsletter and website for broader stakeholder updating on CRMI. 
	1st Q newsletter disseminated; website to be launched in May 2013


	current
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